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I. Introduction
Life Cycle Investment Partners (LCIP or the Firm) is a boutique investment manager based in London and 
specialising in long-only global equities. Established in 2024, LCIP is majority employee-owned and supported by 
Pinnacle Investment Management Group Limited (‘Pinnacle’) (ASX:PNI), a leading Australian multi-affiliate asset 
manager based in Sydney.

Our experienced investment team adopts a distinctive and proven Corporate Life Cycle inspired approach to 
invest in global equities with a simple mission: to outperform across multiple market conditions for our Clients. 

Our purpose is to enable better lives through investment excellence. Our core values of partnership, excellence, 
continuous improvement and integrity underpin how we deliver on our purpose and conduct our stewardship and 
engagement activities. 

II. Purpose
LCIP is regulated by the Financial Conduct Authority (FCA) in the United Kingdom (UK) as an Alternative 
Investment Fund Manager (AIFM) to undertake investment management activities on behalf of its clients and 
qualifies as a Collective Portfolio Management Investment firm (CPMI). LCIP is registered in the United States by 
the U.S. Securities and Exchange Commission as a registered investment advisor (RIA).

This entity level report has been prepared by LCIP in accordance with the obligations arising under chapters 
2.1 and 2.2 of the FCA’s Environmental, Social and Governance (ESG) sourcebook, whereby a firm must 
prepare and publish an entity-level report containing climate-related financial information consistent with the 
recommendations of the Task Force on Climate-related Financial Disclosures (TCFD) by the 30th June of each 
year. 

LCIP’s TCFD entity report describes how the Firm considers climate-related matters when managing portfolios 
on behalf clients, and within LCIP’s own operations. The entity report has been prepared by LCIP in accordance 
with the TCFD recommendations across Governance, Strategy, Risk Management and relevant climate-related 
Metrics and Targets disclosure. This should not be considered a product-level report. 

This report covers the reporting period running from 1st January to 31st December 2025.

In accordance with ESG 2.3.5, LCIP will prepare and provide on-demand TCFD information for its in scope funds 
and mandates upon request from an entitled person.

III. Compliance statement
It is confirmed that the disclosures in this report comply with the requirements under Chapter 2 of the FCA’s 
ESG Sourcebook.

 

Peter Rutter
Senior Portfolio Manager 
Date 23.06.2026
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1.	 Governance

a)	 Describe the Board’s oversight of climate-related risks and opportunities

LCIP’s Board is comprised of six members, including four members of LCIP senior management who are all 
investment decision makers, and two Pinnacle executives. The Firm operates an integrated governance model 
that reflects its size and focus. LCIP’s Board is responsible for oversight across all key areas including Risk & 
Compliance and Investment Management (both of which may incorporate ESG matters such as climate-related 
risks where relevant), Audit and Remuneration. Accordingly, operational and investment risks, including climate-
related risks where relevant, are assessed and managed by the Board within a cohesive governance framework. 

The Board meets at least quarterly, and all board meeting minutes are maintained and follow a standard agenda, 
which may include ESG and climate matters where relevant. 

b)	 Describe management’s role in assessing and managing climate-related risks and 
opportunities

LCIP’s senior management is ultimately responsible for assessing and managing climate-related risks and 
opportunities across the Firm’s investment portfolios and operations. As such, management holds responsibility 
for implementing the firm’s ESG-related policies and procedures, which support these processes. 

Senior management is supported in the day-to-day implementation of these policies and processes by the wider 
investment team, including Portfolio Managers, Analysts, and the Responsible Investment and Stewardship 
Specialist. The investment team works closely together on a daily basis: as a result, the identification and evaluation 
of climate-related risks and opportunities are an ongoing and fluid process. The Firm’s processes for monitoring 
climate-related risks at the portfolio level are described in further detail in subsequent sections of this report.

2.	 Strategy

a)	 Describe the climate-related risks and opportunities the organization has identified 
over the short, medium and long term.

LCIP considers climate change to be a systemic global risk with long-term implications that extend beyond typical 
investment horizons. Climate change has the potential to disrupt economies, reshape industries, and affect the 
long-term value of companies across multiple sectors.

Following the Paris Agreement (the 2015 international climate agreement aimed at limiting global temperature 
rise to well below 2°C above pre-industrial levels), governments have sought to influence the pace of 
decarbonisation through climate-related policy, regulation, and market-based mechanisms. Many companies 
have responded by setting decarbonization targets. The strategic and operational changes required to meet 
evolving policy expectations and corporate targets are expected to present both risks and opportunities for 
companies across our investment universe. 

In parallel, physical climate risks, including shifting weather patterns and extreme weather events, may require 
companies to adapt their operations, assets, and product offerings.

LCIP considers various climate-related risks and opportunities that may affect our business and the performance 
of our investment strategies over the short (0-5 years), medium (5-10 years) and long term (10+ years). We 
share examples of climate transition risks, physical risks and opportunities below.
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Climate transition risks refer to the financial risks associated with the transition to a low-carbon 
economy, such as new regulation, changing technology and evolving customer preferences.

Table 1: Transition risks and their potential financial impacts

Transition 
Risk Category Description And Potential Financial Impacts Time 

Horizon

Policy & Legal

Increased pricing of GHG emissions, enhanced emissions-reporting 
obligations, mandates on and regulation of existing products and services, 
and exposure to litigation, which may result in: 

•	 Higher operating costs (e.g. increased compliance costs and insurance 
premiums) 

•	 Write-offs, asset impairment, or early retirement of assets due to policy 
changes

•	 Increased costs and/or reduced demand for products and services arising 
from fines and legal judgments

Short / 
Medium / 
Long

Technology

Substitution of existing products and services with lower-emissions 
alternatives, unsuccessful investment in new technologies, and costs 
associated with the transition to lower-emissions technology, which may 
result in: 

•	 Write-offs or early retirement of existing assets 

•	 Reduced demand for products and services 

•	 Increased research and development expenditure 

•	 Higher capital investment in technology development 

•	 Additional costs to adopt or deploy new practices and processes

Medium / 
Long

Market

Changing customer behaviour, uncertainty in market signals, and increased 
costs of raw materials, which may result in:

•	 Reduced demand for goods and services due to shifting consumer 
preferences 

•	 Higher production costs from changing input prices (e.g. energy and water) 
and output requirements (e.g. waste treatment) 

•	 Abrupt shifts in energy costs 

•	 Changes in revenue mix and sources 

•	 Re-pricing of assets (e.g. fossil fuel reserves, land valuations, securities)

Short / 
Medium

Reputation

Shifts in consumer preferences, stigmatisation of sectors, and increased 
stakeholder concern or negative feedback, which may result in: 

•	 Reduced revenue from lower demand for goods and services 

•	 Reduced production capacity (e.g. delayed planning approvals or supply 
chain disruptions) 

•	 Negative impacts on workforce attraction and retention 

•	 Reduced access to capital

Short / 
Medium
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Climate physical risks are the financial risks arising from the physical impacts of climate 
change, including both acute events such as extreme weather and chronic changes such as 
rising temperatures and sea levels.

Table 2: Physical climate risks and their potential financial impacts

Physical Risk 
Category Description And Potential Financial Impacts Time 

Horizon

Acute

Increased severity of extreme weather events such as cyclones and floods, 
which may result in: 

•	 Reduced revenue due to decreased production capacity (e.g. transport 
difficulties and supply chain interruptions) 

•	 Higher costs and revenue impacts arising from workforce disruption (e.g. 
health, safety, absenteeism) 

•	 Write-offs or early retirement of existing assets due to damage to property 
and assets in high-risk locations

Short / 
Medium / 
Long

Chronic

Changes in precipitation patterns, increased variability in weather patterns, 
rising mean temperatures, and rising sea levels, which may result in: 

•	 Higher operating costs (e.g. inadequate water supply for power generation 
and cooling) 

•	 Increased capital costs from damage to facilities 

•	 Reductions in revenue from lower sales and output 

•	 Higher insurance premiums with reduced availability of insurance in high-
risk locations

Long
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Opportunity 
Category Description And Potential Financial Impacts Time 

Horizon

Resource 
Efficiency

Improving operational efficiency through more efficient use of energy, water, 
minerals, transport, production processes, and buildings, which may result in:

•	 Lower operating costs through efficiency gains 

•	 Increased production capacity and revenues 

•	 Increased value of fixed assets (e.g. energy-efficient buildings) 

•	 Workforce benefits (e.g. improved health, safety, and retention)

Short / 
Medium / 
Long

Energy 
Source

Shifting energy use and supply towards lower-emission and renewable 
sources, supported by policy incentives, new technologies, and energy 
market developments, which may result in: 

•	 Reduced operational costs through lower-cost abatement 

•	 Reduced exposure to future fossil fuel price increases 

•	 Lower sensitivity to carbon pricing 

•	 Returns on investment in low-emissions technologies 

•	 Improved access to capital and reputational benefits

Medium / 
Long

Products & 
Services

Developing and expanding low-emission and climate adaptation products and 
services through innovation, R&D, and diversification, which may result in: 

•	 Increased revenues from demand for lower-emissions products and 
services

•	 Revenue growth from adaptation-related solutions (e.g. insurance and risk 
transfer products) 

•	 Improved competitive positioning aligned with shifting consumer 
preferences

Medium / 
Long

Markets

Accessing new and growing markets supported by climate policy, public sector 
incentives, and shifting customer and investor demand, which may result in:

•	 Increased revenues from new and emerging markets 

•	 Greater diversification of financial assets (e.g. green bonds and 
infrastructure investments)

Short / 
Medium

Resilience

Strengthening the resilience of assets, operations, and supply chains to 
operate reliably under different climate and transition scenarios, which may 
result in:

Increased market valuation through improved resilience planning (e.g. for 
infrastructure, land, and buildings) 

•	 Greater reliability of supply chains and operational continuity 

•	 New revenue opportunities linked to resilience-related products and services

Medium / 
Long

Climate-related opportunities are the potential financial benefits that arise from efforts 
to mitigate climate change or adapt to its impacts, including through improved resource 
efficiency, the adoption of low-emission energy sources, the development of new products and 
services, access to new markets, and enhanced business resilience.

Table 3: climate opportunities and their potential financial impacts
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b)	 Describe the impact of climate-related risks and opportunities on the organization’s 
business, strategy and financial planning.

Climate-related risks and opportunities impact LCIP’s business primarily through our investment portfolios. We 
address these risks and opportunities through the development and execution of our Responsible Investment 
and Stewardship activities, delivered through the three channels outlined in our ESG Policy: ESG Integration, 
Active Ownership, and ESG as a Business.

ESG Integration
LCIP believes that ESG issues, including climate-related risks and opportunities, may contribute to the financial 
performance of a company over the short, medium and long term. Accordingly, the investment team incorporates 
analysis of ESG factors across multiple stages of the investment process covering: idea generation; research & 
stock selection; and portfolio construction.

The investment team relies on fundamental judgement and proprietary research when assessing a company 
against ESG factors such as climate change. To support investment analysis and highlight potential ESG risk 
exposures, the team utilises a proprietary ESG dashboard, which combines ESG indicators with financial 
metrics. The dashboard’s climate section uses a range of metrics to assess a company’s exposure to climate 
risk (including carbon emissions data), alongside its ability and willingness to transition the business to a lower-
carbon operating model. 

Later in the investment process, the investment team conducts qualitative analysis that builds on these ESG data 
foundations, with a key objective of evaluating the materiality of ESG factors at a stock specific level. Where the 
investment team determines that ESG factors are a material positive or negative for the underlying business and 
therefore equity value, this may influence the overall corporate wealth creation and valuation assessment, and 
therefore the investment decision.

At the portfolio level, LCIP’s systematic ESG dataset supports aggregation to identify relative risk areas and 
monitor portfolio-level carbon metrics. Material deviations from the benchmark exposures are highlighted within 
the portfolio construction systems, and the investment team monitor this as part of broader portfolio oversight. 

LCIP has not set climate-related targets in respect of its assets under management, and none of its funds have 
sustainable investment or carbon emissions reductions as an explicit investment objective, nor do they promote 
such characteristics. For further detail on how the Firm manages Sustainability Risks, of which climate-risks are a 
component, see Risk Management section 3a and b.
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Case study | Steel Dynamics
Steel Dynamics, Inc. (SDI), together with its subsidiaries, operates as a steel (and soon-to-
be aluminium) producer and metal recycler in the United States. SDI is a vertically integrated, 
low-cost producer, and we consider it a rare Wealth Creator in a cyclical and commoditised 
industry. The company combines a number of subtle but cumulatively powerful operational 
and strategic advantages - an important element being its low-carbon emissions profile 
relative to industry peers and its forward-looking climate strategy.

SDI’s business is fundamentally built on its focused use of Electric Arc Furnace (EAF) 
technology. EAFs use electricity to melt scrap metal or direct reduced iron (DRI) into new 
steel: they offer significant advantages over the traditional Blast Furnace–Basic Oxygen 
Furnace (BF–BOF) route, which is heavily coal-dependent. The use of EAF enables SDI 
to have greater production and location flexibility, enhanced cost and energy efficiency, and 
substantially lower emissions than peers. SDI also operates a predominantly circular supply 
chain, reducing waste and raw material costs; over 80% of the raw materials used in its steel 
mills are from recycled ferrous scrap and internally produced iron. In addition, the company 
currently procures over 10% of its electricity from renewable sources, with ambitions to 
increase this to 30% by 2030.

Together, these elements result in SDI using less than a quarter of the energy per ton of cast 
steel compared to the global average steel producer. With an emissions intensity of 0.39 
tCO₂e per ton of cast steel, SDI’s steel mills rank among the lowest globally and are well below 
the 1.5°C-aligned glidepath of the Paris Climate Agreement. This provides a clear competitive 
advantage over traditional integrated steelmakers, who face substantial capital requirements 
to bring their emissions in line with SDI’s already low levels. SDI is already producing millions 
of tons of low-carbon steel annually, enabling it both to capitalise on rising demand for 
sustainable materials and to mitigate exposure to tightening carbon pricing and regulatory 
risks. This strategy is already yielding results, with SDI securing supply agreements for low-
carbon steel with both BMW and Mercedes-Benz in the U.S.

SDI’s Board and Management team demonstrate effective climate governance. The company 
is a founding member of the Global Steel Climate Council (GSCC) and was a key contributor 
to developing its product-level emissions standard and science-based targets for net zero 
by 2050. Since 2018, SDI has reduced Scope 1 and 2 emissions from its steel mills by 20% 
- reaching this target ahead of schedule. The company has now committed to third-party 
verified targets to reduce Scope 1, 2, and 3 emissions by 15% by 2030, and to achieving 
carbon neutrality by 2050. To address hard-to-abate emissions, SDI is investing in an 
innovative biocarbon initiative, which will replace anthracite coal in the production process and 
is expected to reduce Scope 1 emissions by up to 35%. 

By combining EAF technology, metals recycling, renewable energy sourcing, and a culture of 
innovation and continuous improvement, SDI’s climate strategy forms an important part of our 
investment thesis.
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Active Ownership
We are active owners and incorporate ESG issues, of which climate change is an important component, into our 
ownership policies and practices through our stewardship activities. The two key pillars of this are engagement 
and proxy voting. 

For full details of LCIP’s approach to Stewardship and Engagement, please refer to our Policy, available on our 
website at: https://lcip.com/wp-content/uploads/Life-Cycle-Investment-Partners-Stewardship-and-
Engagement-Policy.pdf 

Engagement
We believe that constructive, focused engagement with portfolio companies is an important means of protecting 
and enhancing long-term value. We engage where we identify issues that may materially affect long-term 
performance or our clients’ interests. Accordingly, climate risk is a thematic focus area for the firm, and we engage 
with companies that have material exposure to climate and carbon emission risks to assess the credibility of their 
transition plans and understand the potential implications for long-term value.

Our engagement activity serves two core objectives: first, to gain insight by identifying and critically appraising 
material financial, environmental, social, and governance (ESG) factors that could affect long-term value; and 
second, to influence change by encouraging companies to adopt or modify policies, practices, or disclosures in 
ways we believe will enhance or preserve long-term value.

Engagement may take place through in-person meetings, calls, or written correspondence. Engagement 
opportunities may be identified through various channels, including bottom-up company research, thematic 
priorities such as climate change, client-driven priorities, and event-driven situations such as proxy voting items 
or material ESG controversies. We maintain internal records of our engagement activity and evaluate progress on 
an ongoing basis.

https://lcip.com/wp-content/uploads/Life-Cycle-Investment-Partners-Stewardship-and-Engagement-Policy.pdf
https://lcip.com/wp-content/uploads/Life-Cycle-Investment-Partners-Stewardship-and-Engagement-Policy.pdf
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Climate Change Engagement Example | Shell

Objective

Shell is a major integrated oil and gas company. Life Cycle’s ESG Scorecard highlights 
elevated climate-transition risk, and the company is a significant contributor to Life Cycle’s 
portfolio-level emissions. We have prioritised Shell for climate-focused engagement 
to understand how it is balancing near-term capital discipline with credible long-term 
decarbonisation planning amid uncertainty over the pace of the energy transition.

Discussion and Outcome

Shell outlined its updated “value over volumes” strategy, which emphasises capital discipline, 
cash-flow generation and leveraging core strengths in Liquefied Natural Gas (“LNG”) and 
trading. Management approaches climate change through a risk-management lens and noted 
that the company closely monitors the external environment. Shell’s current outlook suggests 
that global energy demand will continue to grow faster than renewable-energy capacity across 
all its modelled scenarios.

During our discussion, Shell reiterated its commitment to halving operational (Scope 1 
and 2) emissions by 2030, while acknowledging that its longer-term pathway to net zero 
remains evolving. Shell uses its Net Carbon Intensity metric to track progress, with reductions 
expected mainly through portfolio shifts towards lower-carbon energy sources, including 
power sales through the trading business. However, absolute emissions may not follow the 
same trajectory, which we consider an important area for continued monitoring. Shell plans to 
maintain measured investment in abatement technologies such as CCS and hydrogen to build 
technical capability and preserve optionality under different future policy environments.

Our ongoing objective is to monitor Shell’s delivery against its stated targets and maintain a 
constructive dialogue on how the company adapts its strategy to evolving transition pathways 
and stakeholder expectations.
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Proxy Voting
Proxy voting is another channel through which we may seek to address climate-related issues at portfolio 
companies. We exercise our voting rights in line with our Proxy Voting Policy and in the best interests of our 
clients. Our voting decisions are the result of careful judgement, with the objective of preserving or enhancing the 
long-term economic value of investee companies. 

The investment team retains ultimate responsibility for all proxy voting decisions, supported by our Responsible 
Investment and Stewardship Specialist, who reviews all eligible voting items across our holdings. While we 
typically vote in favour of routine housekeeping proposals, we may vote against management and/or support 
shareholder proposals where a significant situation arises, including where a proposal relates to a climate-related 
risks and opportunities that are material to the investment case.

ESG as a Business
As part of our wider commitment to responsible investment and good corporate citizenship, we aim to run our 
business in a way that is mindful of our environmental impact. This includes supporting recycling initiatives, 
minimising non-essential energy consumption particularly in out-of-hours work, considering environmental 
factors when purchasing goods, and reviewing our operational carbon footprint and travel-related emissions over 
time with a view to making improvements where possible.

c)	 Describe the resilience of the organisation’s strategy, taking into consideration different 
climate-related scenarios including a 2C or lower scenario.

Per the guidance for asset managers the below is in relation to our investment products and strategies.

Climate scenario analysis is a forward-looking tool used to explore how various hypothetical future climate 
pathways, such as different levels of global warming, policy ambition, and technological change, may affect the 
long-term value of investments. 

LCIP does not currently use quantitative climate scenario analysis at a portfolio or entity level as part of our 
investment or risk management processes. LCIP manages long-only equity portfolios which do not currently 
exhibit concentrated or high exposure to carbon-intensive sectors. Our funds are not managed to any climate-
related or sustainability objectives and are not structured around carbon-reduction or transition targets. Most 
investment impact climate scenario models do not take into account the starting valuation of specific stocks/
sectors, nor assess the adaptability of individual companies/sectors. As a result, we do not currently believe 
that quantitative portfolio-level climate scenario analysis tools would generate insights that are meaningful or 
decision-useful for our investment process. Instead we consider climate risk for the portfolio on an absolute stock-
by-stock basis in order to support the resilience of the investment strategy to different climate scenarios.

The FCA does not prescribe a specific definition of what constitutes “high” or “concentrated” exposure to carbon-
intensive sectors. For the purposes of these disclosures, LCIP identifies carbon-intensive sectors to be the 
GICS Energy, Utilities and Materials sectors. These sectors are characterised by structurally high greenhouse 
gas emissions relative to other sectors and elevated climate transition risk due to the nature of their underlying 
economic activities. 

Accordingly, LCIP defines high or concentrated exposure to carbon-intensive sectors as portfolios where more 
than one third of portfolio market value is invested in carbon-intensive sectors consistently over at least two 
consecutive quarters. This sector-based threshold is used as a practical proxy for identifying portfolios with 
structurally elevated exposure to carbon-intensive activities, rather than short-term market movements.

While we do not conduct quantitative portfolio climate scenario analysis, the investment team remains aware of 
how different climate scenarios, such as those published by the International Energy Agency (IEA) and Network 
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for Greening the Financial System (NGFS), and associated climate-related risks and opportunities, may affect 
our portfolio companies. Where material, we incorporate these considerations at the stock-specific level through 
ESG integration into the investment decision making process (described in section 2 “Strategy b” detailed above 
on page 5), and further address them through our climate engagement activities with portfolio companies. 

The Firm keeps its approach to climate scenario analysis under ongoing review and will reassess the 
appropriateness of quantitative scenario analysis should the nature of our investment strategies and exposure 
to carbon-intensive sectors, regulatory expectations, or the availability and quality of climate modelling tools 
materially change.

3.	 Risk Management

a)	 Describe the organization’s process for identifying and assessing climate-related risks

b)	 Describe the organization’s processes for managing climate-related risks.

Investments 
LCIP has implemented processes to identify and assess Sustainability/ESG Risks, within which climate-related 
risks are a key component of environmental risk. References to “Sustainability Risks” and “ESG risks” in the 
summary below should be understood to include climate-related risks, where relevant.

We define a Sustainability Risk as an ESG event or condition that, if it occurs, could cause an actual or potential 
material negative impact on the value of an investment. The investment team integrates evaluation of ESG 
factors, considering both associated risks and opportunities, throughout the investment decision making process, 
as described in section 2 “Strategy b” of this report.

The extent to which Sustainability Risks, including climate-related risks, represent potential or actual material 
risks to investee companies is considered by the investment team as part of investment decision-making process 
and ongoing risk monitoring. Alongside other material risks, Sustainability Risks are assessed with the objective 
of maximising long-term risk-adjusted returns.

In the event that a Sustainability Risk arises, this may cause the investment team to determine that a particular 
investment is no longer suitable and to sell it or decide not make an investment in it. As a threshold, the 
investment team generally looks for minimum acceptable standards, peer group leadership and a high level 
of disclosure or, in areas of weakness, evidence of improvement. In instances where the investment process 
identifies that a company is not meeting minimum acceptable standards, the investment team may look to 
engage with the company and influence its thinking with respect to these matters (as described in section 2 
“Strategy b” under active ownership). In instances where a company demonstrates wilful disregard for ESG 
principles, including climate-related considerations, and shows no credible plans to improve, the investment team 
may choose to avoid or divest.

An assessment is undertaken of the likely impact of identified Sustainability Risks on investment returns, 
including where relevant, the climate-related risks outlined in section 2 “Strategy a” of this report. Assessment of 
Sustainability Risks is complex and requires subjective judgements, which may be based on data which is difficult 
to obtain and may be incomplete, estimated, out of date or otherwise materially inaccurate. Sustainability Risks 
may arise independently or interact with other risk types, including market, operational, liquidity, or counterparty 
risks, potentially amplifying their overall effect.
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The impacts of Sustainability Risks, including climate-related risks, may vary depending on the nature of the risk, 
region, and asset class, and may result in a partial or total loss of value in affected investments. While it is difficult 
to assess the aggregate impact of Sustainability Risks on a fund, the investment team expects the overall impact 
to be mitigated by the diversified nature of a fund’s investments.

c)	 Describe how processes for identifying, assessing, and managing climate-related risks 
are integrated into the organization’s overall risk management.

LCIP maintains a formal Risk Management Framework and Risk Register for the identification, assessment 
and management of the Firm’s risks. The Risk Register documents identified risks, including their likelihood, 
impact, overall risk assessment, priority, and associated controls. Two of the key risk categories are operational 
and portfolio risks. Accordingly, climate-related risks are identified, assessed, and managed through these 
established risk management processes, alongside other operational and portfolio risks.

As discussed in section 2 “Strategy”, climate-related risks impact LCIP’s business primarily through our 
investment portfolios. Portfolio risk is first monitored by portfolio managers, who apply a three-pronged approach 
to managing risk: 

1.	 Knowledge of stocks on an individual basis - both in terms of the business model risks and the valuation 
pay-offs associated with them. This element of portfolio risk management captures climate-related risks 
at the individual stock level (as outlined in section 3 “Risk Management a & b”) where they are identified, 
assessed and managed alongside other business model and valuation considerations.

2.	 Fundamental portfolio risk – the portfolios are diversified by over 20 fundamental risk factors built up 
over two decades of experience managing global equity portfolios. This is part of the portfolio construction 
discipline with the aim of maximining stock specific risk and minimising factor risk. 

3.	 Historical price-based stock correlation models – these are used to evaluate factor exposures that have 
historically been observed relative to holdings in the portfolio and the benchmark. 

Portfolio managers report to the Board and the Board reviews portfolio risk, performance and any breaches that 
may have occurred during the reporting period. 

Separate to the Board, Pinnacle, through compliance and operational support functions provide independent 
oversight of portfolio risk and alignment with investment guidelines and mandate requirements. Breaches 
are reviewed as part of Pinnacle’s own risk and compliance monitoring process and are escalated to the LCIP 
Compliance Officer, as appropriate.

4.	 Metrics and Targets

a)	 Disclose the metrics used by the organization to assess climate-related risks and 
opportunities in line with its strategy and risk management process

Investments
LCIP uses a variety of metrics to assess climate-related risks and opportunities. We monitor Financed GHG 
Emissions for our total firm AUM, which reflects the share of GHG emissions from the companies which LCIP 
invests in that can be attributed to our assets under management. 
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Carbon metrics are calculated in line with the TCFD recommendations, FCA ESG Sourcebook, and Global 
GHG Accounting and Reporting Standard for the Financial Industry developed by the Partnership for Carbon 
Accounting Financials (PCAF) Standard.

Table 1: Portfolio-level carbon metrics 

Metric Definition and Formula

Enterprise Value 
Including Cash 
(EVIC)

EVIC is an alternative measure to Enterprise Value (EV) used to estimate the value of a company by 
adding back cash and cash equivalents to EV. Data is sourced from company accounting year-end annual 
filings and updated annually.

Total Financed 
Carbon Emissions 

Referred to in the FCA 
ESG Sourcebook 
2.3.9 as scope 1, 2 
and 3 greenhouse gas 
emissions.

Measures the total carbon emissions for which an investor is responsible based on equity ownership.

Financed Carbon 
Emissions 

Referred to in the FCA 
ESG Sourcebook 
2.3.9 as total carbon 
footprint.

Measures the carbon emissions for which an investor is responsible per USD million invested.

Source: MSCI ESG Research

In addition, LCIP has developed a proprietary climate scorecard to support the assessment of climate-related 
risks and opportunities within the investment decision-making process. The scorecard draws on systematic ESG 
and financial datasets to evaluate companies across our investment universe, considering both their exposure to 
climate risk and their ability and willingness to transition toward a lower-carbon business model. The scorecard 
incorporates key metrics including Scope 1, 2 and 3 greenhouse gas emissions (on both absolute and intensity 
bases), the presence and credibility of emissions-reduction targets, historical emissions performance, and 
companies’ financial capacity to operate under more stringent carbon-pricing environments.

Firm
Alongside monitoring the ESG and climate metrics of our portfolio companies, LCIP also considers its own 
environmental impact in line with its ESG Policy. As a recently established firm that is still growing, including 
relocating offices in December 2025 and expanding headcount, we are continuing to assess our operational 
carbon footprint and expect to provide related disclosures in future reporting periods.
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a)	 Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) 
emissions, and the related risks.

Investments 

Table 2: Financed emissions data for Firm AUM as of 31/12/2025

Unit 2025

LCIP AUM USD M 19,900

Total Financed Carbon Emissions tons CO2e

Scope 1 + 2 1,036,973.4

Scope 3 7,377,539.5

Financed Carbon Emissions tons CO2e/$M Invested

Scope 1 + 2 52.2

Scope 3 371.2

Source: MSCI ESG Research LLC, LCIP. Portfolio coverage 100%. 

2025 is LCIP’s first TCFD Reporting Year, historical annual calculations of the carbon metrics will be provided in future reporting periods. Portfolio 
holdings are measured at market value as at the reporting date (31/12/2025). Company greenhouse gas emissions (Scope 1, 2 & 3) and enterprise 
value including cash (EVIC) are sourced from the most recent annual disclosures or MSCI estimates available at the time of calculation.

The portfolio carbon metrics disclosed represent an aggregation of issuer-level data across the portfolio and are 
provided for informational purposes only. Portfolio carbon metrics are inherently backward-looking and do not fully 
reflect companies’ future transition strategies, capital allocation plans or anticipated emissions reductions. These 
metrics are not performance indicators and may not be used in portfolio management decisions.

LCIP uses MSCI as its primary third-party provider of greenhouse gas emissions data. As such, LCIP’s 
disclosures are dependent on the availability, quality and methodology of the data provided by MSCI. Emissions 
data is subject to estimation and modelling assumptions, particularly where issuer-reported disclosures are 
incomplete or unavailable. Scope 3 emissions data, in particular, remains incomplete and inconsistent across 
issuers and sectors and is often derived using modelled estimates. Accordingly, data coverage and comparability 
may vary and reported figures should be interpreted with caution.

Data may change materially from one reporting period to the next as issuer disclosure improves, methodologies 
are refined, or estimation techniques are updated. While the Firm seeks to use data that is as accurate and robust 
as reasonably possible, reported figures should be interpreted as indicative and approximate rather than precise.

Firm
As above, we are currently assessing our own operational carbon footprint and expect to provide related 
disclosures in future reporting periods.

b)	 Describe the targets used by the organization to manage climate-related risks and 
opportunities and performance against targets

LCIP has not, to date, set climate-related targets in respect of its operations or assets under management. During 
the coming year, LCIP will look to assess the appropriateness of establishing such targets, taking into account the 
development of the firm’s operations and investment process.
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Disclaimer

Information within this report is provided in accordance with the recommendations of the Task Force on 
Climate-related Financial Disclosures (TCFD) and also contains supplementary information which may be of 
interest to investors. This material should not be considered as an offer, solicitation, advice, or an investment 
recommendation. This communication is valid at the date of publication and is subject to change without notice. 
The information provided in this document is provided for informational purposes and may not be reproduced in 
any form without the express written permission of Life Cycle Investment Partners Limited.
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